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Why Transformations Underdeliver

Effort isn’t the issue — structure is

No leadership timing

Sponsor

No decision logic /\

No lifecycle clarity

No readiness validation

No evidence-based ROI

Vendor Advisor

Note: The Sponsor is the executive accountable for
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The Five Structural Breakdowns

These are system failures — not people failures

No Current-State Baseline

Ambiguous Requirements

No Adoption Framework

No Data Strategy

Sponsor-Side Overload
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Vendor Structure # Sponsor Structure

Every vendor brings a different model — Sponsors have none

This imbalance creates drift, late surprises, and
misaligned expectations.

Sponsors need a system of their own.
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The Compass™ Restores Balance

A disciplined, evidence-based leadership system

Sponsor

Align strategy and outcomes 4

Enforce governance and pacing

Validate readiness and adoption

Protect capital

Prove ROI with auditable evidence

Vendor Alentra

Sponsor-Side Flight Console
Readiness ¢ Decisions ¢ Evidence — All in One View
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Compass™ — The Leadership System

The Enterprise Transformation Compass™ defines five NPITAL PROTECT) o

sponsor-critical focus areas:

\

Map (When) — Leadership timing EyA—
Paths (How) — Required actions and deliverables

Waypoints (Where) — Readiness guardrails -
aypoints
(Where)

Scorecard (What) — Outcomes and capital-protection

Conditions of Success (Why) — Non-negotiables for
success

Enterprise Transformation Compass™

Sponsor-Side Operating System™, Digital Consulting System™, Compass™, Compass Bearings™, and
Alentra Agent™ are trademarks of Alentra Advisory LLC. © 2026 Alentra Advisory LLC. All rights reserved. 6



The Five Conditions of Success
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The board-grade outcomes every transformation must prove

Capital Protection —
Spending must remain
within approved
boundaries and tied to
validated business
value.

Compliance Proof —
Controls, access
governance, and

process integrity must

be embedded and
validated.

Adoption Assurance
— Technology only
delivers value when

people use it as
intended.
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Al & Data Integrity —
Data structures,
governance, and

model transparency
must support
trustworthy analytics
and Al.

Auditable ROI
Evidence — Boards
expect measurable

outcomes — not
anecdotes.
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Compass Inside the SSOS

The logic layer that powers the Sponsor-Side Operating System™

Lifecycle sequencing Sponsor-Side Operating System™

Enterprise Transformation Compass™

(Leadership Logic Layer)

Digital Consulting System™

Movement criteria

Leadership posture

Decision logic

Governance architecture

)

Compass Bearings™ Alentra Agent™
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Compass vs DCS

Logic vs Execution

Compass defines what leadership must do
Compass (Logic)

DCS operationalizes it with structured routines

Compass = system logic

DCS = delivery model :
DCS (Execution)
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The ROI of the Compass
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Structure replaces intuition.

The Compass™ delivers four leadership values:

Clarity

Confidence

Control
* Rigor

These values compound when paired with Bearings
and the Digital Consulting System™.
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Lead With Structure

Request an SSOS Walkthrough

« See how Compass powers the SSOS y
|

* Understand how the DCS delivers it

 Explore the right model for your transformation

Tim Hourigan
Founder & Chief Sponsor-Side Advisor, Alentra Advisory
tim@alentraadvisory.com

@ www.alentraadvisory.com
Client-Side Advocacy, Powered by the Sponsor-Side Operating System™

11


https://www.alentraadvisory.com/

	Slide 1:  The Enterprise Transformation Compass™
	Slide 2: Why Transformations Underdeliver
	Slide 3: The Five Structural Breakdowns
	Slide 4: Vendor Structure ≠ Sponsor Structure
	Slide 5: The Compass™ Restores Balance
	Slide 6: Compass™ — The Leadership System
	Slide 7: The Five Conditions of Success
	Slide 8: Compass Inside the SSOS
	Slide 9: Compass vs DCS
	Slide 10: The ROI of the Compass
	Slide 11: Lead With Structure

