The Digital Consulting System™

How Sponsors Access the Sponsor-Side Operating System™
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. ALENTRA
Why the DCS Exists ADVISORY

Sponsors need a system — not more advisory hours

Advisory is episodic

Sponsor

Vendor-led delivery creates drift /\

Sponsors lack a repeatable leadership model

Decisions happen without evidence i j

Capital and scope are exposed Vendor Advisor
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ALENTRA
What the DCS Is ADVISORY

A structured, fixed-fee way to lead transformation with the SSOS

Delivered via DCS

Access to the full SSOS

Structured leadership workflows

Sponsor-Side Operating System™

Enterprise Transformation Compass™

Sponsor-side governance

Evidence-based decision support

Digital Consulting System™

{ Compass Bearings™ Alentra Agent™

The SSOS delivered through the Digital Consulting System™

Al-enabled clarity
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ALENTRA
What the DCS Is Not ADVISORY

Not advisory. Not staff augmentation. Not vendor oversight.

Not dependent on individuals

Not meeting-driven

Not template-driven

Not reactive

Not vendor-aligned
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ALENTRA
What Sponsors Get

Everything needed to lead — without adding headcount

Leadership timing

Decision logic

Governance architecture

 Readiness validation

* Capital protection

 Evidence-based clarity

Sponsor-Side Operating System™, Digital Consulting System™, Compass™, Compass Bearings™, and
Alentra Agent™ are trademarks of Alentra Advisory LLC. © 2026 Alentra Advisory LLC. All rights reserved.



ALENTRA
How the DCS Delivers the SSOS

A unified experience across three systems

« Compass™ for Leadership Delivered via DCS
« Compass Bearings™ for guidance Leadership

« Alentra Agent™ for Al-Enabled Delivery
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ALENTRA
The DCS Experience ADVISORY

Structured. Guided. Sponsor-safe.

Clear workflows

Just-in-time guidance

Al-supported progression

Evidence-based checkpoints

Sponsor-side governance

Your ERP, CRM, & Analytics

Flight Operations Console:

Readiness, Decisions, and Evidence —
All in One View
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Fixed-Fee Cla rlty ADVISORY

Predictable cost. Predictable outcomes.

No hourly billing

No dependency on availability

No scope creep

No hidden effort

No vendor-led pacing
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Sponsor Support During DCS Activation

Light but essential live support

Included in every DCS engagement:
« Onboarding and orientation

v

* Q&A on Compass, Bearings, and deliverables

* Issue reporting and feedback
« Light check-ins

e Continuous refinement
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Lead With a System — Not Intuition

Request an SSOS Walkthrough
« Understand the SSOS : -
» See how the DCS delivers it
 Explore the right model for your transformation
.

Tim Hourigan
Founder & Chief Sponsor-Side Advisor, Alentra Advisory
tim@alentraadvisory.com

@ www.alentraadvisory.com
Client-Side Advocacy, Powered by the Sponsor-Side Operating System™
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