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The Execution Layer of the Sponsor-Side Operating System™
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Sponsors Don’t Need More Advice — P r—
They Need Execution Support

Leadership clarity is not the same as step-by-step execution
Meetings don't scale

Advisors can't be present at every moment

Deliverables stall without guidance

Readiness checks get skipped

Decisions lose structure under pressure ’_’
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Transformatlons Fail in the Gaps Between ALENTRA
Meetlngs ADVISORY

The work moves faster than human availability

Sponsors must act in real time

Vendors push their own priorities

Evidence is scattered

Timing becomes reactive

Drift accumulates silently
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ALENTRA
What the Alentra Agent™ Does

Turns Compass logic and Bearings guidance into step-by-step execution

Structured workflows Sponsor-Side Operating System™

Readiness checks Enterprise Transformation Compass™

Evidence prompts Digital Consulting System™

Sequenced actions

)

Compass Bearings™ Alentra Agent™ ]

Context-aware support
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: : ALENTRA
The Agent Operationalizes the SSOS

From leadership logic — to guidance — to execution

« Compass defines what must happen

Compass =g

Bearings

|
v
% Deliverables
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* Bearings clarify how to think

« Agent guides what to do next
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. ALENTRA
Step-By-Step, Sponsor-Grade Execution

No guesswork. No drift. No ambiguity.

Clear sequencing Step 1: Define the

leadership moment

 Defined inputs

Step 2: Gather
required inputs

 Evidence prompts

 Guardrails and pitfalls

%f’ Step 3: Validate

» "What good looks like" criteria

= readiness
« Effortless to use — every step is guided, ’j
sequenced, and validated ﬁ Step 4: Produce the
— deliverable
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ALENTRA
Context-Aware Support ADVISORY

The Agent adapts to where the Sponsor is in the lifecycle

Strategy, Selection, and Implementation modes

Moment-specific prompts

Dynamic branching

Evidence-based recommendations
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. ] ALENTRA
Grounded Retrieval, Not Generic Al

Powered by the Gold Library Canon and structured Bearings

Clean, structured inputs

Predictable phrasing

Consistent leadership moves

Retrieval anchored to Compass logic

No hallucinations, no improvisation
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. . . ALENTRA
Readlness Valldat|0n ADVISORY

The Agent enforces guardrails before work moves forward

* Required inputs
 Evidence checks

* Risk flags

* “Not ready” conditions

« Sponsor-side protection
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Deliverable-Driven Execution

Every action ties to a structured, sponsor-side deliverable

Strategy deliverables

Selection deliverables

Implementation Assurance deliverables

Evidence-ready outputs

Board-grade clarity
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. ALENTRA
The Agent Inside the DCS ADVISORY

The engine behind DCS Virtual Consulting

 Fixed-fee access Delivered via DCS

-Si 1 ™
. Self-paced execution Sponsor-Side Operating System

Enterprise Transformation Compass™

* No hourly billing

* No dependency on advisor Digital Consulting System™
availability

i ™ ™
- Scalable, repeatable leadership { Compass Bearings Alentra Agent }

support
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. ALENTRA
Why the Agent Is Transformational

A new category of sponsor-side execution support

 Faster than meetings

 Clearer than documentation

* More consistent than advisory

« Structured, evidence-based, and repeatable
* Built for Al-enabled transformation

« Effortless to use — clarity delivered without
friction or complexity
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ALENTRA

ADVISORY

Lead With Precision

Explore how the Alentra Agent™ supports your next transformation

- ~—

« See the Agent in action ‘
» Understand how it integrates with Compass and Bearings U
Al "0

h

 Explore DCS Virtual Consulting for access

Tim Hourigan
Founder & Chief Sponsor-Side Advisor, Alentra Advisory
tim@alentraadvisory.com

@ www.alentraadvisory.com
Client-Side Advocacy, Powered by the Sponsor-Side Operating System™
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https://www.alentraadvisory.com/
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