ALENTRA

ADVISORY

Al Comparison for Mid-Market CFOs
What Every CFO Needs to Know About Al Tools vs. the SSOS Agent

Mid-market CFOs are being asked to adopt Al, modernize operations, and deliver predictable outcomes without the staff, PMO, or governance
structure of a large enterprise. At the same time, vendors are promoting Al tools that automate tasks, generate content, or accelerate system usage.

What is missing is a governed, authored, deterministic system that protects budget, prevents drift, aligns partners, and ensures decisions are correct
the first time.

This page gives CFOs a clear view of the Al landscape and shows why the SSOS Agent is the only Business Side Al system designed for financial
leadership.

Why Mid-Market CFOs Need This Comparison

CFOs are accountable for:
e controls
e consistency
e auditability
e predictable spend
e partner alignment
e risk reduction
e value realization
Most Al tools do not support these responsibilities. They:
e automate chaos when processes are inconsistent
e amplify risk when roles are unclear

e depend on clean data that does not exist
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e accelerate partner influence instead of governing it

The SSOS Agent solves the problem CFOs actually face: running a transformation with clarity, control, and predictable outcomes.

CFO-Ready Comparison Grid

Alentra Process Intelligence Architecture vs. All Major Al Tool Types

Dimension CFOs
Care About

Alentra Process Intelligence
Architecture

LLM Copilots
and Chatbots

RPA / Task Bots Process Mining Bl and Analytics

Workflow / iPaaS

Agentic Al
Platforms

process truth before automation
or Al.

prompt hygiene

processes Change

What problem Makes the operating model Helps staff work | Removes manual Shows how work Shows Connects systems | Executes multistep
does it actually intelligible, governable, and Al | faster with keystrokes and flows today and performance, so data moves work
solve? ready. Eliminates inconsistency, | content and Q&A | repetitive tasks where it breaks trends, and automatically autonomously
rework, and decision ambiguity. anomalies
CFO value Improves controls, consistency, Productivity Labor savings on Transparency into | Better visibility Reduces swivel Potential to
proposition onboarding, auditability, and boost for repetitive work bottlenecks and into numbers chairing and automate complex
decision quality across Finance individuals compliance integration cost workflows
and Operations.
Impact on High impact: clarifies Medium: Medium: bots High visibility but | Medium: depends | Medium: High: autonomy
financial risk ownership, controls, risks, and depends on break when low control on data quality integration failures | without process

guardrails

Impact on High reduction: standardizes Low: assists but | Medium: brittle Medium: identifies | Low: descriptive Medium: depends | High: depends on

operational risk processes, roles, and decision does not enforce | scripts issues but does not | only on design context quality
logic. fix them

Al readiness Creates the structured context, | Consumes Executes Provides insights Provides data, not | Connects Al Needs upstream
rules, and guardrails Al needs to | context; does not | predefined logic but not structure process services process
operate safely and effectively. create it intelligence

Governance and | Built in: roles, checkpoints, Ad hoc Script level change | Compliance Data governance | Technical change | Policy layers but

controls approvals, risk controls, and control dashboards management often tech centric
Sponsor governance.

Where it sits in Strategy to design to enablement | Execution time Build to run to Discover to analyze | Model to visualize | Design to Design to

the lifecycle to governance to continuous assistance maintain to monitor to analyze orchestrate to orchestrate to run
learning monitor

Who owns it CFO or COO as Sponsor of the Functional teams | Ops or Shared Process Excellence | Finance or IT or Integration Innovation or Al
operating model Services Analytics teams
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Dimension CFOs

Alentra Process Intelligence

LLM Copilots

RPA / Task Bots

Agentic Al
Platforms

Care About

What it does NOT
do

Architecture

Does not replace people or
automate tasks. It makes the
organization ready for
automation and Al.

and Chatbots

Does not fix
broken processes

Does not redesign
processes

Process Mining

Does not define
future state

Bl and Analytics

Does not explain
why performance
is poor

Workflow / iPaaS

Does not define
process logic

Does not
understand
process intent

Differentiating Unifies human judgment, Language fluency | Deterministic Objective as is Quantitative Connectivity Autonomous
strength process truth, and Al execution visibility insight execution
enablement into one CFO
controlled operating system.
Why Mid-Market CFOs Immediately Understand This Positioning
Because it reflects their day-to-day reality:
e They are accountable for controls, consistency, and auditability
e They are being asked to adopt Al without a governed operating model
e They cannot afford failed experiments or partner-driven rework
e They need predictable outcomes, not probabilistic suggestions
e They need a single source of process truth before they can scale anything
The SSOS Agent becomes the foundation that makes every other Al tool safer, cheaper, and more effective.
The Broader Al Landscape
What CFOs Need to Know About Al Tools vs. the SSOS Agent
Most Al tools fall into one of these categories:
e Platform Native Al (ERP, CRM, Analytics copilots)
e Use Case Al (GenAl and ML for specific problems)
e Analytics Embedded ML (AutoML and predictive models)
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e Workflow and iPaaS automation

e RPA and task bots

e Process mining

e Agentic Al platforms

e Big GenAl providers

e Open source frameworks

e Creative and automation tools

e Developer copilots

e Research copilots
All of them automate or accelerate work.
None of them govern the work.

Below is the expanded comparison.

Al Landscape Comparison Matrix

Analytics Creative/
Platform | Use Case | Embedded | Workflow/ Process  Agentic Al Big GenAl = Automation Developer | Research
Dimension Native Al Al ML iPaaS Mining Platforms = Providers Tools Copilots Copilots SSOS Agent

Primary Assist Solve Predict Move data | Automate | Show how | Execute Provide Create Accelerate | Accelerate | Govern
purpose users specific outcomes | between tasks work multistep | general media coding research Transformations

inside ERP | problems systems flows tasks intelligence

or CRM with GenAl

or ML

Consumes or | Consumes | Consumes | Consumes | Consumes | Consumes | Consumes | Consumes | Consumes | Consumes |Consumes |Consumes | Creates
creates
context
Deterministic | Low Low Medium Medium High Low Medium Low Low Medium Low High
logic

© 2026 Alentra Advisory LLC. All rights reserved.

Page 4 of 6




ALENTRA

ADVISORY

Analytics Creative/
Platform | Use Case | Embedded | Workflow/ Process  Agentic Al Big GenAl = Automation Developer | Research
Dimension INETGEWAY Al ML iPaaS Mining Platforms  Providers Tools Copilots Copilots SSOS Agent
Governed No No No No No No Partial No No No No Yes
decisioning
Lifecycle No No No No No No No No No No No Yes
awareness
Sponsor Side | No No No No No No No No No No No Yes
alignment
Drift No No No No No No No No No No No Yes
prevention
Readiness No No No No No No No No No No No Yes
validation
Evidence No No No No No No No No No No No Yes
expectations
Structured Limited Limited Limited Limited High Limited Medium Limited Limited Medium Limited High
outputs
Who owns it Vendor Functional | Analytics |IT Ops Process Innovation | Vendor Creators Engineering | Research Sponsor
teams Excellence
What it does Govern Govern Govern Govern Govern Govern Govern Govern Govern Govern Govern Replace
NOT do decisions | decisions decisions | decisions decisions decisions | decisions | decisions decisions decisions decisions | partners or

automate tasks

Differentiating | System Targeted Prediction | Connectivity | Task Visibility | Autonomy | Intelligence | Creation Speed Knowledge | Governance
strength assistance | intelligence automation

Preparing for the Future: What CFOs Should Know About Gen 1 and Gen 2

CFOs need confidence that the work they invest in today will not be replaced tomorrow. The SSOS Agent is built on the full Process Intelligence
Architecture, which means everything created now becomes part of the long-term operating model. Nothing is wasted. Nothing becomes obsolete.

Gen 1 provides the governed leadership system needed today. It structures decisions, validates readiness, aligns partners, and protects budget in a
way no Al tool can. It is the foundation for predictable outcomes in a mid-market environment without a large PMO.
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Gen 2 will extend this foundation with business-authored PIAs, allowing teams to encode their own logic, rules, and decision structures directly into
the system. But Gen 2 depends entirely on the authored meaning, governance, and process truth established now. The work done today becomes
the substrate for everything that comes next.

System-side Al will continue to assist and accelerate work, but it cannot govern. It cannot prevent drift. It cannot protect value. It cannot enforce
Sponsor intent. That is why the SSOS Agent exists today, and why the Process Intelligence Architecture matters even more tomorrow.

CFOs get immediate control and long-term readiness in one system.
Gen 1 delivers the governance needed now.

Gen 2 builds on it when the organization is ready.

Why the SSOS Agent Is the Only Al System Built for CFOs

Al tools accelerate work.
Al platforms automate work.
Al copilots assist work.

The SSOS Agent governs the work.
It is the only Business Side Al system that:
e structures decisions
e validates readiness
o aligns partners
e prevents drift
e protects budget
e enforces Sponsor intent
e creates the context Al needs to operate safely
It is not a chatbot, not a copilot, not a workflow engine, and not an automation tool.

It is the missing operating system for mid-market CFOs leading high-impact transformations.
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