The Sponsor Side Movement

Why Sponsor-Side Leadership Requires a New Discipline
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ALENTRA
Transformations Aren’t Failing From Lack of Effort ADVISORY

They fail because the Sponsor-side system is missing.
The effort is real. The structure isn't.

Teams work hard

Vendors work hard

Advisors work hard

Sponsors work hard

Yet outcomes still drift.

Note: The Sponsor is the executive accountable for
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ALENTRA
Hard Work Can’t Replace Structure

Intuition isn’t a system. Meetings aren’t a substitute for structure.

No leadership timing model

No structured decision logic !

No repeatable sequence

No readiness validation

No ROI evidence ’—)
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Vendors Have a Process — Sponsors Don't

Sponsors are forced to adapt to vendor playbooks - instead of leading
with their own.

 Every vendor brings a different delivery
playbook

» Sponsors lack a leadership system of their
own
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. ALENTRA
The Shift Has Already Begun ADVISORY

Sponsors are reclaiming leadership - and demanding systems, not just
support.

Structure over intuition

Evidence over opinion \ /

Leadership timing over reactive escalation e —y

Decision logic over meetings

Repeatability over person-dependence
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ALENTRA
Sponsor-Side Leadership Is Becoming a System ADVISORY

A structured, evidence-based discipline for leading transformation with
clarity and control.

Sponsors now expect:

Clear leadership timing

Structured sequences

Structured governance cadence

Readiness validation

Capital protection
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This Is the Sponsor-Side Movement

A new standard for ERP, CRM, Analytics and Al-enabled transformations

It's not consulting. m

Not project management.
Not fractional advisory.

It's a system for leading transformation
with clarity, confidence, control, and rigor.
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Join the Movement

Lead your next transformation with structure - not intuition.

Follow for Sponsor-side insights — and the systems that make them real.

Tim Hourigan

Founder & Chief Sponsor-Side Advisor, Alentra Advisory
tim@alentraadvisory.com

@ www.alentraadvisory.com

Client-Side Advocacy, Powered by the Sponsor-Side Operating System™


https://www.alentraadvisory.com/
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